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“There is no elevator to success. You have to take t he stairs.” 

Unknown author  
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GORD ASSOCIATES CONSULTING 

GORD Associates Consulting (GAC) is a niche consulting firm made of two complementary 

groups: Engineering and Management Consulting. Together they provide a 360-degree approach 

focused on Growth, Optimization, Results & Development, hence the acronym “GORD”, 

embodied in our name and which is at the heart of our mission: to provide creative and 

common-sense solutions that yield results . 

Composed of professional engineers, management consultants and administrators, GAC unite its 

expertise to yours to solve problems from the important starting point of correctly assessing goals 

and objectives at the onset to developing and implementing a winning execution strategy that 

solves resource constraints in achieving corporate goals. Furthermore, GAC is a member of three 

professional associations (OIQ, APEGGA and ADMA) and also has the following certifications: 

  
GAC is a certified expert for companies using the 
latest “  Mesure d’appui à la productivité aux 
entreprises manufacturières du Québec “ program. 

Manufacturing companies who want to take 
advantage of the funding available through this 
program must work with a MDEIE certified expert, 
such as GAC. 

GAC is a certified Hydro-Québec Professional 
Partner for its “Empower Program” for reducing 
energy consumption. 

To access funding through these these programs, 
a customer must work with a partnering 
professional registered with Hydro-Québec, such 
as GAC. 

 

We thus invite you to peruse this overview of our services and to contact us should you wish to 

get more information, on how “From strategy to execution, we solve problems!” 

Jeff Proulx, P.Eng. MBA Martin Hamel, MBA, Adm.A. 
Senior Associate, Operations Senior Associate, Consulting 
(514) 354-3010 ext. 206 (514) 354-3010 ext. 215 
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MANAGEMENT CONSULTING 

The Management Consulting group, led by Martin Hamel, MBA, Adm.A., works with small and 

medium companies in defining and implementing strategic corporate initiatives and projects 

across the complete product chain, from the first commercial viability assessment to the final 

implementation.  

GAC’s consulting group follows a rigorous diagnostic and consulting process (next page) to 

elaborate sustainable strategies and action plans that take into consideration all inputs (capital, 

machinery, construction, etc.) and stakeholders (employees, markets, governments, etc.). GAC 

can thus assist managers across the broad spectrum of challenges that they are faced with from 

simple business planning exercises to complete strategic services, including: 

·  Evaluating the feasibility of new projects from the financial, operational and 

implementation points of view and setting up the financing and implementation strategy to 

deliver these projects (financial brokerage);  

·  Identifying which goals to focus on for short-term recovery and long-term sustainability 

(Strategy Assessment Studies – SAS);  

·  Aligning employees towards reaching corporate goals (Strategy Alignment Workshops - 

SAW); 

·  Assessing product sales cycles, sales efficiency and production capacity to allocate 

resources optimally (Marketing & Operations). 

In addition, GAC partners with other firms in related fields and industries such as accounting, 

recruitment, logistics, communications and advertising, etc. to deliver complete projects from the 

day-to-day smaller projects to long-term strategic initiatives that impact corporate sustainability 

over the long run. 
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GAC’S CONSULTING PROCESS 

We recognize that each client has unique needs and our philosophy is to create practical 

solutions that fits with their approach and is adapted to their organizational culture, resources and 

objectives. Our consultants use GAC's rigorous diagnostic and consulting process , an 

integrated approach that is flexible, thorough and results-oriented. 
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RECENT MANAGEMENT CONSULTING MANDATES 

·  Business processes reengineering (hospital) 

·  Strategy assessment and Business plan preparation for an environmental company 

looking for a second round financing through a strategic investor 

·  Production capability survey and mapping of over 90 specialized equipment 

manufacturers to implement a resource-sharing framework and tools to increase 

competitiveness in the Centre-du-Quebec region 

·  Smartselect interview process for the hiring of a 300-employee plant manager at a large 

packaging company 

·  Smartselect interview process for the hiring of two (2) automation engineers for an 

environmental company 

·  Contract analysis for the implementation of a payroll system across multiple plants of a 

hardwood manufacturer 

·  Viability analysis and funding brokerage for a CO2-removal system 

·  Development of merger strategy between an environmental company and an integration-

services company 

·  Structuring of the management buy-out of a joint venture between a specialty paper 

company and a particleboard company in Quebec 

·  Cluster development between a furniture company in New Brunswick and a large 

worldwide furniture retailer  
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ENGINEERING 

The engineering group, led by Jeff Proulx, P.Eng., MBA, works in all types of industries and 

specializes in projects for productivity improvements, energy effi ciency projects, 

engineering projects (electrical, mechanical and automation) and in integrating pre-fabricated 

portable equipment houses (E-houses). 

With a core group of engineers and technicians, GAC's personnel has successfully delivered 

projects on time and on budget, many times on a “fast-track” basis. GAC executes and manages 

projects ranging from simple assistance to high-level engineering and complete integration of 

turnkey services. GAC can: 

·  Realize plans for reducing energy consumption (see energy efficiency section below) 

·  Design all building mechanical and services, design all layouts, power distribution, 

lighting, automation & controls, HVAC, fire alarm, grounding & lightning protection, etc.; 

·  Manage any industrial projects; 

·  Supply technical drafting services in both 2D and 3D; 

·  Specify, procure and expedite equipment; 

·  Supply and Manage construction forces; 

·  Prepare and track schedules for the execution of the works; 

·  QA/QC the works, commission and complete project close-outs. 

Although we specialize in electrical and process control projects, we have broad experience 

across many types of industries and processes and retain dedicated experienced engineers that 

use the latest design tools available today in structural analysis, finite element analysis modeling, 

mechanical modeling and HVAC modeling, etc. In addition, we maintain close ties with a 

community of specialized industrial contactors in civil, mechanical, HVAC and electrical works, 

giving us the ability to deliver complete projects across many different industries (see appendices 

for details). 
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RECENT ENGINEERING PROJECTS 

·  Design of a machine for automation of aluminium ramps manufacturing 

·  Optimization and redesign of a dewatering machine for materials with a liquid/solid state  

·  Productivity improvement project on a cheese production line 

·  HVAC cost apportionment study for a large commercial complex in Montreal 

·  Design and delivery of a containerized laboratory for Saudi Arabia  

·  Design and delivery of a containerized electrical room in Gaspé  

·  Preliminary design of a mobile police trailer in Quebec 

·  Design and economic viability study for a coke calciner (kiln) heat recovery cogeneration 

project in British Columbia 

·  Design and delivery of four (4) machine-mounted containerized equipment rooms 

(hydraulics room, low and medium voltage rooms, variable frequency drives room) for a 

mobile crushing rig in Alberta 

·  Design and project management assistance for two (2) large 5m x 18m structural e-

houses for a gas compression station in Quebec 

·  Electrical, controls and safety systems engineering for five (5) modified containers for a 

biogas co-generation facility in Quebec 

·  Electrical, controls and safety engineering for three (3) modified containers and a 

compression station for a biogas cogeneration plant in Mexico 

·  Optimization and redesign of a sludge dewatering machine in Quebec 

·  Multiple E-House preliminary and detailed design for equipment rooms 

·  Multiple engineering and project management mandates on industrial projects in the tar 

sands of Alberta and other industries such as cement, mining and mineral processing, 

steel, pulp and paper, power generation, etc.  
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ENERGY EFFICIENCY 

In a sustainable development perspective, GAC puts its expertise to good use and promotes the 

use of energy efficiency strategies. GORD Associates Consulting is a certified Hydro-

Québec’s partnering professional  that can realize energy efficiency studies, recommend and 

analyze the economic viability of energy efficiency projects and also take care of implementing 

these improvement projects for you. 

HYDRO-QUÉBEC’S ENERGY WISE PROGRAM 

Hydro-Quebec’s financial assistance programs for optimizing Buildings 

and Industrial Systems energy consumption offer funding to businesses, 

institutional, multi-residential and manufacturing customers. These 

subsidies assist in carrying out projects to improv e energy efficiency by reducing the 

electricity consumption : 

·  of Buildings (new and existing); 

·  of Industrial systems (systèmes complets de pompage, compression, ventilation, 

réfrigération, moteurs et autres). 

To take part in either one of these programs, a customer must work with a partnering 

professional registered with Hydro-Québec , such as GORD Associates Consulting (GAC), 

who will perform the Energy Efficiency Study and who will manage the whole process with Hydro-

Quebec using the required forms and tools. If the project is eligible, the funding will cover a 

portion of the energy consumption study realized by GAC and also a portion of the acquisition 

and installation costs for implementing electricity savings measures. 

Whatever your energy optimization project may be, do not hesitate to contact us for more 

information as, from a simple visit of your facilities; GAC can quickly determine whether this 

funding is available to you, all without any capital outlay from your part. 
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« ENERGY WISE » PROGRAM FUNDING 

EMPOWER PROGRAM FOR BUILDING OPTIMIZATION  

Hydro-Quebec’s Empower Program for Building optimization offers substantial financial 

assistance to carry out projects reducing the electricity consumption by at least 10,000 kWh/yr for 

new and existing buildings (including additions of 10 m2 or more), calculated as the difference 

between the electricity consumption of a reference building before implementation of electricity-

saving measures and the electricity consumption of the proposed building after implementation of 

the measures. 

If admissible, the financing from Hydro-Québec will cover part of the costs of the study done by 

GORD Associates Consulting and of the work (equipment and installation) to implement the 

energy saving measures in accordance with the following table: 
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EMPOWER PROGRAM FOR INDUSTRIAL SYSTEMS 

Hydro-Quebec’s Empower Program for Industrial Systems offers substantial financial assistance 

to business customers (small and medium–sized businesses, municipalities, and customers of 

municipal systems and off-grid systems—who use industrial equipment, systems or processes) 

up to $300 000  to carry out projects reducing the electricity consumption of industrial equipment, 

systems or processes. 

Hydro-Quebec’s Empower Program provides funding for all types of projects whose 

implementation will result in lower electricity consumption, be they related to lighting systems, 

pumps, compressors, process equipment, electrical distribution equipment upgrades (high 

efficiency transformers), etc.. Since the aim of the Empower Program is to reduce the payback 

period of projects which otherwise might not be undertaken, Hydro-Quebec encourages its 

customers to identify and develop these types of projects within their plants via their professional 

partners such as GAC. 

Finally, since this program offers many possibilities, we invite you to contact us for more 

information and to determine if your project could benefit of financial support all without any 

capital outlay from your part. 
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APPENDICES 

E-HOUSE PORTFOLIO 

SAMPLE PROJECT PICTURES 

ENGINEERING TYPICAL DRAWINGS 

E-HOUSE PORTFOLIO 
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01. CONTAINERIZED GAS SKID 

 

 

02. CONTAINERIZED GAS SKID - WORKING AREA PLATFORM 
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03. POLICE MOBILE HQ 
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04. MOBILE CONTROL ROOM 
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05. MOBILE BRIDGE MODEL 

       
 

 

06. SAUDI ARABIA MOBILE LABORATORY 
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SAMPLE PROJECT PICTURES 
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01. MOBILE CRUSHING RIG IN ALBERTA  
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02. GAS COMPRESSION FACILITY IN QUEBEC 



 

 

GORD Associates Consulting Inc. 
10975, Louis H. Lafontaine, Suite 200, Montréal, Qu ébec, H1J 2E8 
Tel. (514) 354-3010, Fax. (514) 354-4868, www.gorda ssociates.com  

  
 
 
 

 

03. LANDFILL GAS EXTRACTION STATION IN QUEBEC 
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ENGINEERING TYPICAL DRAWINGS 
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00. OVERALL PLANT CONTROL SYSTEM ARCHITECTURE 

 

01. SINGLE LINE DIAGRAMS 
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02. PANEL LAYOUTS 

 

03. PANEL LAYOUTS 



 

 

GORD Associates Consulting Inc. 
10975, Louis H. Lafontaine, Suite 200, Montréal, Qu ébec, H1J 2E8 
Tel. (514) 354-3010, Fax. (514) 354-4868, www.gorda ssociates.com  

 

04. PLC WIRING 

 

05. NETWORK WIRING 
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06. FIRE ALARM DESIGN 

 

07. MOTOR SCHEMATICS – LOW, MEDIUM & HIGH VOLTAGE 
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08. GROUNDING & LIGHTNING PROTECTION 

 

09. E-HOUSE LAYOUTS 


